
 

 

 

Ministry of Civil Service  

 

Human Resources Management System (HRMS) 

Ministry of Civil Service (MoCS) is responsible for recruiting Omani job seekers for the 34 units 

(Ministries and Government Units) under the Civil Service Law. MoCS receives different 

requirements for recruitment from these units through the Human Resources Management 

System (HRMS). Traditionally, once these requirements were received, MoCS will place 

advertisements in the local newspaper as and when there were enough requirements. Now this 

is done 3 times a year to notify job seekers of available vacancies.  The whole recruitment 

process takes about 11 months. Also, there was not enough transparency in the process as the 

applicants do not know how they fare and why they did not get the desired job application 

Based on the problems faced in the traditional recruitment process, the MoCS introduced a 

new system of recruitment which used the Short Message Service of the mobile phone. In the 

Sultanate of Oman, the mobile penetration rate is about 120% and it is the most successful 

form of communication today given the vast area of the country.  

Job seekers can apply for jobs in the Civil Service anytime and anywhere by sending an SMS 

with their Manpower Registration Number and the corresponding job identification number 

published in the advertisements. Through integration with the Ministry of Manpower, National 

Manpower System, the system validates the applicants’ data in seconds.  

The applicants’ qualification is verified electronically via the HRMS and records from the 

Ministry of Manpower. Qualified applicants then go through a computer based examination to 

test their aptitude and knowledge at the nearest designed regional centers. The test is graded 

by the computer-based system and the individual score is given directly to the applicant 

immediately after the exam via a big screen in the waiting area and also the notice board. The 

best 5 candidates will be channeled to the interview in the same day.  

An integrated interview system is then used to record interview evaluations by 2 members (one 

from the Ministry of Civil Service and one from the unit requesting the employee).  



 

 

From an initial eleven-month time frame, the whole process is shortened to less than a month 

and less than a week, from testing to nomination. This is a huge saving of 40 weeks plus the 

eradication of having to travel, queue for approval and anxiety in waiting for examination 

results. 

This also saved the MoCS about OMR 459,172 and the rest of the recruiting units OMR 707,553 

yearly from cost of advertisements, transportation and manpower. Total saving is OMR 

1,166,725 or US$ 3,033,485 yearly. 

The project has the following impacts: 

- Using single source of data saves time and effort spent in entering the data. This also 

eliminates the duplication of data over multiple systems. 

- The mobile technology delivery services are very well received as nearly everyone has a 

mobile phone. 

- Transparency creates a confidence between service providers and clients. The credibility 

of the Government and the recruitment process is greatly enhanced.  

- Synergistic working relationships with other Ministries and Government Organisations 

for more integrated eGovernment Services. 90% of the users surveyed are extremely 

satisfied with the new recruitment process and system. 

This system has won 2011 UNPSA award in Preventing and combating corruption in the public 
service category. It has also won the 2012 prestigious national “Sultan Qaboos Award for 
Excellence in E-Government” in Best eServices G2G category.  

 

 

    


